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Mission Statement
Dessau Middle School seeks to create a learning environment that encourages high expectations for success through instruction that allows for individual
differences and learning styles. DMS promotes a safe, respectful, orderly, and supportive environment. Each student is nurtured by positive relationships

with staff and peers. We are a community of learners and encourage our parents, teachers, and community members to be actively involved in developing as
lifelong learners.

Vision
Dessau Middle School’s vision is to inspire a passion for learning for all stakeholders.

Dessau Middle School
Generated by Plan4Learning.com 2 of 22

Campus #27904045
October 21, 2019 10:41 am



Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Academic Achievement 5
School Processes & Programs 7
Perceptions 8

Priority Problem Statements 9
Comprehensive Needs Assessment Data Documentation 10
Goals 13

Goal 1: PfISD will recruit, support, and retain teachers and principals. 13
Goal 2: PfISD will build a foundation of reading and math. 17
Goal 3: PfISD will connect high school to career and college. 19
Goal 4: PfISD will improve low performing schools. 20

Addendums 22

Dessau Middle School
Generated by Plan4Learning.com 3 of 22

Campus #27904045
October 21, 2019 10:41 am



Comprehensive Needs Assessment
Revised/Approved: February 20, 2019

Demographics

Demographics Summary

Dessau Middle is a 6-8 comprehensive campus with an enrollment of 847 students. We are an open-enrollment campus that serves the Pflugerville and
Austin area. With our enrollment, 64.7% of our students are Hispanic-Latino. Our African-American is the second largest at 17.2 %, which has decreased
three percent in the last year. The third-largest student group is our Asian population at 10.9%. Rounding out our student population is our White student
group at 6.0%. Students identified as two or more races is at .6%, and our American Indian/Alaska Native is .4%. Our final student group is our Native
Hawaiian/Pacific Islander is at .2%. Our female student group has dropped to 46.3%, while our male group has held steady at 53.7%.

Dessau Middle School is a Title I school with 80.5% of its students identified as economically disadvantaged. Our student population of 40.7% of students
identified as English Language Learners which is a 3.5% increase from the prior year. Our at-risk population is 67.2%. Our special education population is
14.8% and our gifted and talented population is at 7.1%. There are currently no migrant students and 12 homeless students.

As of 2017-18 of our staff have 1-5 years of experience, 25.2 have 11-20 years of experience, 14.8% have 0 years experience, 13.1% had 6-10 years
experience, and 8 percent had 20+ years experience. The percentage of Hispanic staff increased by 9.2%, while our African-American staff decreased by
2.5%, and our White staff population has decreased by 2.3%.

Demographics Strengths

Dessau Middle School is a culturally and linguistically diverse campus in which students' experiences are seen as resources to their learning.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Our EL population has steadily grown in the last few years to over 41 % this year. Our SPED population has also grown with over
20% of students being serviced. Some students are both English Language Learners and receiving special education services. Root Cause: Our community
demographics has more EL families moving in from surrounding areas and other countries and more students are being identified in SPED.
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Student Academic Achievement

Student Academic Achievement Summary

In Student Achievement, we scored 65 out of 100, which is based entirely on our overall campus STAAR scores. On School Progress, we scored 72 out of
100. In Academic Growth, we scored 58 out of 100, and in Relative Performance, we scored 72 out of 100, which was accepted as our score. In Closing the
Gaps, we scored 42 out of 100. In Grade-level performance we scored 5 (30%), in Academic Growth, we scored 5 (50%), in ELP, we scored 0 (10%), and
in Student Achievement we scored 0 (10%). Dessau scored a 42 out of 100 in domain 3 which focuses on how well different student groups are performing.

We have many significant findings in STAAR results. Overall, we improved by 8% in 6 ELA, 4% in 6 Math, and 1% in 8 Math. We showed no change in
7th-grade reading. We went down 1% in 8 Math, 5% in 8 SS, 7% in 8 Science, and 9% in 7 Writing.

Domain 1- Raw score increase from 35 to 39 to equal scaled score increase from 65 (D) to 71 (C)
6th- Math Increase Meets from 33% to 40%, ELA Increase Meets from 18% to 25%
7th- Math Increase Meets from 9% to 16%, ELA Increase Meets from 26% to 33%, Writing 17% to 24%
8th- Math Increase Meets from 32% to 39%, ELA Increase Meets from 42% to 49%, Science 34% to 41%, Social Studies 24% to 31%

Domain 2- Academic Growth from 58 scaled score to 66 scaled score
Domain 2 - Relative Performance Raw score increase from 34 to 39 to equal a scaled score increase from 60 (D) to 80 (B)

Domain 3- Academic Achievement- Overall from a scaled score of 42 to a 66
Reading- African American from 28% to 32% equal to 5 more students, Hispanic 25% to 37% to equal 61 more students, ELL's 29% to 32% to equal 14
more students
Math- African American from 23% to 31% equal to 10 more students, Hispanic 26% to 40% to equal 73 more students, ELL's 32% to 40% to equal 34
more students.

Comprehensive Support Strategies:

Domain 1-3: PLC Smarter Planning Cycle, Analyze data to identify achievement trends for all students and subgroups to facilitate setting short term goals
that align to long term goals that have been set.

Student Academic Achievement Strengths

8th grade Math has been consistently increasing, in 2018-19 there was a 7% increase compared to the 2017-18 school year.
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Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 63% of students have not met standard on the STAAR reading test. Root Cause: Our population of EL and SPED students and lack
of training for teachers on how to close the fluency gap.
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School Processes & Programs

School Processes & Programs Summary

To improve the overall culture and data-informed instructional practices at DMS, we have incorporated new processes and procedures. ALL stakeholders
will focus on what they CAN do to contribute to a positive culture to raise our expectations at our campus. Our culture will focus on students striving for
individual success, teachers striving for their students' individual success and admin supporting students and staff to ensure success. One-team one-message
focused on HIGH EXPECTATIONS all day, every day.

Our campus will focus on ensuring we review data and take ownership of our student success by focusing on added value to the individual student. We will
focus on making adjustments to instructions based on data and ensure our culture supports academic excellence in a culture of high expectations. Through
the use of content enhancement routines, such as unit organizers, FRAME and the cue-do-review lesson model, students can focus on learning the content
rather than the multiple instructional strategies in different classes. Our PLCs plan using the SMARTER PLC manner and disaggregate data with the ER
checklist to plan data-driven lessons.

Dessau Middle School is also a National AVID Demonstration Campus. With our AVID strategies, students learn Writing, Inquiry, Collaboration,
Organization, and Reading. Students also have the opportunities to participate in Socratic Seminars, focused note-taking, Critical Reading, and
Philosophical Chairs Our teachers receive professional development yearly from AVID through the Summer Institute. Our students also participate in Pre-
AP ambassadors to promote students taking Pre-AP classes. We also have an AVID club on campus that works with a neighboring elementary to mentor
students and help them develop reading skills.

School Processes & Programs Strengths

Dessau Middle School is also a National AVID Demonstration Campus. Students also have the opportunities to participate in Socratic Seminars, focused
note-taking, Critical Reading, Tutorials, and Philosophical Chairs Our teachers and Administration receive professional development yearly from AVID
through the Summer Institute. Our students also participate in Pre-AP ambassadors to promote students taking Pre-AP classes. We also have an AVID club
on campus that works with neighboring elementary schools to mentor students and help them develop their reading skills.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Processes and programs need to be implemented with fidelity by all stakeholders. Root Cause: 39% of our staff has 1-5 years
experience, and have struggled with implementing campus and district processes and programs with fidelity.
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Perceptions

Perceptions Summary

Dessau Middle School fosters a family environment where we want all students and stakeholders to feel welcome at all times. This is a process from the
front office to classroom. We believe that all students come first and that we will do whatever it takes to ensure all student learn.

Dessau Middle School seeks to create a learning environment that encourages high expectations for success through instruction that allows for individual
differences and learning styles. DMS promotes a safe, respectful, orderly, and supportive environment. Each student is nurtured by positive relationships
with staff and peers. We are a community of learners and encourage our parents, teachers, and community members to be actively involved in developing as
lifelong learners.

Perceptions Strengths

We are very culturally and linguistically diverse as a campus in our student population.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: As our campus is culturally and linguistically diverse, our staff does not mirror the same diversity. This mismatch leads to
misconceptions of students' instuctional needs. Root Cause: Lack of cutural awareness and negative language ideologies.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
PSAT and/or ASPIRE
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
SSI: Compass Learning accelerated reading assessment data for Grades 6-8 (TEA approved statewide license)
Local diagnostic math assessment data
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SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Observation Survey results
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
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State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
Equity data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals
Revised/Approved: October 02, 2019

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: 100% of teachers with prior teaching experience new to Dessau Middle School for the 2019-20 school year will be
matched with a buddy teacher to help them learn the processes and procedures at Dessau Middle School.

Targeted or ESF High Priority

Performance Objective 2: 100% of the zero-year teachers new to Dessau Middle School for the 2019-20 school year will be matched with an
experienced teacher mentor and will participate in the district's new teacher mentor program.

Targeted or ESF High Priority

Performance Objective 3: During the 2019-20 school year, 100% of Dessau Middle School core content teachers will participate in a weekly
professional learning community (PLC) to ensure that instruction is rigorous, student-focused, and results-oriented.

Targeted or ESF High Priority

Performance Objective 4: During the 2019-20 school year, 100% of the teachers at Dessau Middle School will be highly effective and qualified.

Performance Objective 5: During the 2019-20 school year, teachers will have the opportunity to participate in monthly hiqh quality professional
development in order to strengthen Tier 1 instruction (specific focus: small group instruction).

Targeted or ESF High Priority

Performance Objective 6: To increase the teacher retention rate from 80% in 2018-19 to 90% to start the 2019-20 school year, DMS will promote a
positive school climate that includes PBIS incentive rewards for teachers and consistent communication to staff during the 2019-20 school year.

Targeted or ESF High Priority

Performance Objective 7: Utilize campus surveys to develop campus goals to maintain a positive teacher environment that supports growth
Dessau Middle School
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Targeted or ESF High Priority

Performance Objective 8: DMS Administrators will conduct at least 5 power walks a day when on campus and teachers will receive a report after the
completion of the 15th visit.

Targeted or ESF High Priority

Performance Objective 9: Define alignment for campus climate and culture through the use of the campus Unit Organizer and Instructional Playbook.

Targeted or ESF High Priority

Performance Objective 10: All staff members will participate in a school culture restart process and collaborate to implement a school-wide culture
plan. The culture plan will address resources and expectations for communications with staff and students' families as well as outline discipline
hierarchies, discipline procedures, reward systems, general operating procedures and school schedules.

Targeted or ESF High Priority

Performance Objective 11: All staff members will participate in embedded professional learning and ongoing coaching in building and teaching
motivating mindsets, analyzing student data, and enlisting students to become active agents in their own development. 

Targeted or ESF High Priority

Performance Objective 12: Coach and support teachers to ensure understanding of TEKS and the Essential Schools Framework; how to deconstruct
standards; and focus on specific objectives from the standards' deconstruction in order to ensure effective use of available data to guide teachers in
appropriately pinpointing areas of need. 

Targeted or ESF High Priority

Performance Objective 13: Teacher leaders will model data tracking and grouping for their peers during PLC and/or PD 

Targeted or ESF High Priority

Performance Objective 14: Analyze data from previous and current assessment data to identify achievement trends for all students and subgroups to
facilitate setting short-term goals that align with long-term goals that have been set in TIP and CIP that will allow for more intentional progress-
monitoring and adaptations of instructional practices and student/teacher support systems. 

Targeted or ESF High Priority

Performance Objective 15: Produce a conducive climate and culture in our schools that ensures success for all students through processes that allow
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for reflection on the resources and expectations for communications with staff and students' families as well as outline discipline hierarchies, discipline
procedures, reward systems, general operating procedures and school schedules. 

Targeted or ESF High Priority

Performance Objective 16: DMS Ritual Routine Review-Climate and Culture Ritual Review during our PLC, faculty meetings, AVID site team,
grade level PLC meetings and committee meetings Unit Organizer, and DMS norms 

Targeted or ESF High Priority

Performance Objective 17: Administrator walkthroughs include feedback on preplanned questions and specific data is collected. 

Targeted or ESF High Priority

Performance Objective 18: Reviewing and refining the data tracking form for all students for all tested subjects 

Targeted or ESF High Priority

Performance Objective 19: Growth analysis meetings scheduled and planned by Administrators and Coach in order to ensure effective use of
available data to guide teachers in appropriately pinpointing areas of need. 

Targeted or ESF High Priority

Performance Objective 20: Campus Self Assessment on the collaborations of the implementation of the UO and Playbook to ensure alignment for
campus climate and culture 

Targeted or ESF High Priority

Performance Objective 21: Monday Morning Meetings- DMS Grade level meetings to support our climate and culture reviewing academic and social
emotional goals to motivate our students to be successful 

Targeted or ESF High Priority

Performance Objective 22: DMS Ritual Routine Review-Climate and Culture Ritual Review during our PLC, faculty meetings, AVID site team,
grade level PLC meetings and committee meetings Unit Organizer, and DMS norms 

Targeted or ESF High Priority

Performance Objective 23: Campus administrative team will meet to discuss Powerwalks data trends and develop a plan of action to address
performance gaps. 
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Targeted or ESF High Priority
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: By June 2020, there will be a 10% increase in STAAR reading results from 61% to 71% approaches Grade Level, a 7 %
increase at Meets from 31% to 38% Grade Level, and a 5% increase at Masters from 12% to 17% Grade Level performance for all DMS students,
across all student groups.

Targeted or ESF High Priority

Performance Objective 2: By June 2020, there will be an overall 10% increase in STAAR math results at the Approaches standard level , an overall
8% increase at the Meets standard level, and an overall 5% increase at the Masters standard level across all combined student groups.

Targeted or ESF High Priority

Performance Objective 3: By June 2020, STAAR science results will increase by 7% at approaches grade level from 71% to 78% and from 36% to
43% at Meets Grade Level. Masters grade level will increase by 5% from 16% to 21%, all students and across all student groups compared to the prior
year.

Targeted or ESF High Priority

Performance Objective 4: By June 2020, STAAR social studies results will increase by 7% at Approaches Grade Level, 7% at Meets Grade Level
and 5% of Masters Grade Level for all students and across all student groups compared to the prior year.

Targeted or ESF High Priority

Performance Objective 5: By June 2020, STAAR writing results will increase by 8% at Approaches from 49% to 57% Grade Level, 7% at Meets
Grade Level from 21% to 28% and 5% at Masters Grade Level from 7% to 12% for all students and across all student groups compared to the 2019
STAAR results.

Targeted or ESF High Priority

Performance Objective 6: Math and Reading Intervention teachers to assist with Tier 1 Instruction, and small group intervention

Targeted or ESF High Priority

Performance Objective 7: Provide a common framework to identify best practices and to ensure alignment across all contents and all grade levels.

Targeted or ESF High Priority
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Performance Objective 8: Motivate students and enlist their ownership in the learning process. This will be approached as a student leadeship
challenge for students presented by students. 

Targeted or ESF High Priority

Performance Objective 9: Analyze data to identify achievement trends for all students and subgroups to facilitate setting short-term goals that align
with long-term goals that have been set in TIP and CIP that will allow for more intentional progress-monitoring and adaptations of instructional
practices and student/teacher support systems. 

Targeted or ESF High Priority

Performance Objective 10: Define quantifiable short-term goals; focus on the amount of growth we want to see in all areas in terms of numerical
values; include identified levels of "approaches, "meets", and "masters" to use as guides for data review and planning to ensure a focus on all students
showing achievement growth. 

Targeted or ESF High Priority

Performance Objective 11: "Use results from Interim STAAR and District Assessment that will be administered throughout the year (based on the
district assessment calendar) to focus on skills/standards that will support all students in achieving growth on STAAR.
" 

Targeted or ESF High Priority

Performance Objective 12: Tutoring groups and small groups are created based on need for growth. 

Targeted or ESF High Priority

Performance Objective 13: Reviewing and refining the data tracking form for all students for all tested subjects 

Targeted or ESF High Priority

Performance Objective 14: The administrative team will create a campus-wide tutoring plan to address student achievement SE's in preparation for
STAAR. 

Targeted or ESF High Priority
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: During the 2019-2020 school year, Dessau MS will increase the number of students participating in advanced courses and
AVID classes by 7% by recruiting students who performed at the Meets and Masters Level on the STAAR Test.

Targeted or ESF High Priority

Performance Objective 2: During the 2019-2020 school year, Masters Grade Level results will increase by 5% on all subject area STAAR
assessments, across all student groups compared to the prior year. 
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: By June 2020, there will be a 7% point increase in STAAR Science results at the Approaches level from 71% to 78%, a 7%
increase at Meets from 36% to 43%grade level, and a 5% increase in the Masters level from 16% to 21% performance for all DMS students, across all
groups.

Targeted or ESF High Priority

Performance Objective 2: By June 2020, on the 8th Grade STAAR Social Studies Test, there will be a 12% increase in student results at the
Approaches Grade Level, a 7% increase in student results at the Meets Grade Level, and a 6% increase in student results at the Masters Grade Level.

Targeted or ESF High Priority

Performance Objective 3: During the 2019-20 school year, students identified as in need of Tier 2 or 3 intervention will receive multiple
opportunities for intervention through a tiered-intervention approach to increase the percentage of students making progress in Domain 2: School
Progress.

Targeted or ESF High Priority

Performance Objective 4: During the 2019-20 school year, 100 percent of DMS students will have the opportunity to participate in at least one off-
campus field trip to reinforce and enhance their learning.

Performance Objective 5: During the 2019-20 school year, 100% of DMS teachers and staff will participate in Raise UP Texas.

Performance Objective 6: By April 2020, Dessau Middle School will complete at least three activities to ensure that it meets the criteria for the No
Place for Hate designation.

Performance Objective 7: During the 2019-20 school year, there will be a 15 percent reduction in disciplinary placements or suspensions compared to
2018-19 school year through the implementation of PBIS, SEL lesson and CHAMPS initiatives from the first day of school until the end of the
2019-20 school year.

Performance Objective 8: Dessau Middle School teachers and administrators will increase the number of techniques to improve communication with
parents and community members throughout the 2019-20 school year. We will focus on improving Facebook and Twitter postings. We will also make
improvements to the campus web site.
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Performance Objective 9: During the 2019-20 school year, Dessau Middle School will provide at least six opportunities for parents to receive
parenting and academic information relative to their child through workshops/events.

Performance Objective 10: During the 2019-20 school year, DMS will establish at least one new relationship and maintain current partnerships (2)
with local businesses and other community stakeholders.

Performance Objective 11: Hold meetings in conjunction with CAAC twice a semester meetings and monthly PTO meetings, that provide parents
with the opportunity to have input in the Parental Involvement Plan at the district level and at their child's school.

Performance Objective 12: During the 2019-20 school year, DMS teachers will implement the district developed curriculum as evidenced by Pfocus
standards in lesson plans. We will discuss implementation in weekly PLC meetings.

Targeted or ESF High Priority

Performance Objective 13: For the 2019-20 school year, DMS will meet or exceed the district attendance rate goal of 96.4%.

Performance Objective 14: Dessau Middle School will create structures and implement with fidelity to ensure that support systems are in place to
support students, teachers and staff in creating a safe and inclusive learning environment.

Targeted or ESF High Priority

Performance Objective 15: By June 2020, STAAR writing results will increase by 8% at Approaches Grade Level, 7% at Meets Grade Level and 5%
at Masters Grade Level for all students and across all student groups compared to the prior year

Targeted or ESF High Priority
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Addendums
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Foundations 

District Name
Pflugerville Independent 

School District
Campus Name Dessau Middle School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor 
(Only necessary if the 

DCSI is NOT the Principal 

supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

What changes in student group 

and subject performance are 

included in these goals?

If applicable, what goals has your 

campus set for CCMR and 

Graduation Rate?

Valerie Torres-Solis

Campus Information

227904District Number 227904045Campus Number

Domain 1- Raw score increase from 35 to 39 to equal scaled score increase from 65 (D) to 71 (C)

     6th- Math Increase Meets from 33% to 40%, ELA Increase Meets from 18% to 25%

     7th-  Math Increase Meets from 9% to 16%, ELA Increase Meets from 26% to 33%, Writing 17% to 24%

     8th- Math Increase Meets from 32% to 39%, ELA Increase Meets from 42% to 49%, Science 34% to 41%, Social Studies 24% to 31%

Domain 2- Academic Growth from 58 scaled score to 66 scaled score 

Domain 2 - Relative Performance Raw score increase from 34 to 39 to equal a scaled score increase from 60 (D) to 80 (B)

Domain 3- Academic Achievement-  Overall from a scaled score of 42 to a 66

Reading- African American from 28% to 32% equal  to 5 more students, Hispanic 25% to 37%  to equal 61 more students, ELL's 29% to 32% to equal 14 more students 

Math- African American from 23% to 31% equal to 10 more students, Hispanic 26% to 40% to equal 73 more students, ELL's 32% to 40% to equal 34 more students

Valerie Torres-Solis, 9/16/19

Needs Assessment

Joanne Crompton, TEA

Assurances

Karen Shah, Executive 

Director of Accountability & 

Compliance, 

Brian Dawson, Area 

Executive Director

ESC Support

Data Analysis Questions

District Coordinator of 

School Improvement 

(DCSI)

Adrienne King, ESC

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-

provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

agree to carry out the plan elements as indicated herein.

October 17, 2019

Brian Dawson, 9/16/2019

Karen Shah, 8/28/2019

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 

necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the 

Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated 

herein.

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 

responsible for ensuring the principal carries out the plan elements as indicated herein.

Academic Achievement- 

Reading- African American from 28% to 32% equal  to 5 more students, Hispanic 25% to 37%  to equal 61 more students, ELL's 29% to 32% to equal 14 more students 

Math- African American from 23% to 31% equal to 10 more students, Hispanic 26% to 40% to equal 73 more students, ELL's 32% to 40% to equal 34 more students

N/A



Foundations 

 Essential Action

Rationale

Desired Annual 

Outcome

Barriers to Address 

During the Year

Essential Action

Use the completed Self-Assessment Tool to complete this section

5.3 Data-driven instruction.

2

2

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

Behaviors: The process of Data analysis and data talks has not been consistent 

in all PLCs and follow through with accountability is also inconsistent. The 

process of pulling data to influence future instruction of problematic SEs lacked 

a consistent action plan. New emphasis must be put on effective instruction 

strategies that engage students, correct misconceptions and 

misunderstandings, fill in student understanding gaps, and ensure mastery of 

the SE. Mindsets: Lack of PLC time for non testing areas preventing explicit daily 

lesson plans and data analysis data talks time 

Our campus will focus on ensuring we review data and take ownership of our 

student success by focusing on added value to the individual student.  We will 

focus on making adjustments to instructions based on data and ensure our 

culture supports academic excellence in culture of high expectations.

The usage of data to plan and track progress of students is a necessary part of 

growing our struggling learners. Making students responsible for their own data 

and progress helps students take ownership for their learning and clearly 

identify their short term and long term goals. RTI qualifications and procedures 

need to be clearly defined and put in place to support our struggling 

populations of ELLs and SPED students. Also, CARE and GAME students should 

be monitored to ensure in class interventions are in place and effective.

Prioritized Focus Area #2

2

3.1 Compelling and aligned vision, mission, goals, values focused on a safe 

environment and high expectations.

We want to focus on cultivating a culture of high expectations. This mindset will 

require ONE TEAM ONE MESSAGE. We need to work on intentional actions to 

promote a positive staff culture that is intentional and purposeful forcing on solving 

problems and not contributing to them. 

5.1 Objective-driven daily lesson plans with formative assessments.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

2

Prioritized Focus Area #3

Lacking a vulnerable environment for teachers to lean in and do "walls down" work. 

Expectations for students are lower than actual potential (based on bias), leading to 

limited student success. Lacking communication with families about student 

performance, behaviors, and community events due to language barriers.

If the principal supervisor provides regular coaching to the principal on the implementation of DDI and the principal's 

development of the instructional leadership team, and the district ensures that the campus has access to high-quality 

formative assesments for all tested grades and subjects that are aligned to STAAR objectives, and the district commits in 

providing high-quality and rigorous training for all learners in the implementation of new or current initiatives, the campus 

staff commits in fostering positive relationships with parents by going above and beyond our roles and responsibilities, then 

the campus will be able to establish strong data-driven instruction practices, improve the quality and frequency of use of 

lesson plans and formative assessments, and campus leaders will more frequently, effectively, and with greater role clarity 

engage in instructional leadership activities.                                                                                                

District Commitment Theory of Action:

3

2

1.1 Develop campus instructional leaders with clear roles and responsibilities.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

5.3 Data-driven Instruction

Prioritized Focus Area #1

ALL stakeholders will focus on what they CAN do to contribute to a positive culture to 

raise our expectations at our campus.  Our culture will focus on students striving for 

individual success, teachers striving for their students' individual success and admin 

supporting students and staff to ensure success.  One-team one-message focused on 

HIGH EXPECTATIONS all day, every day.   



Foundations 

 Essential Action

Desired Annual 

Outcome

Barriers to Address 

During the Year

Prioritized Focus Areas 

for Improvement
Capacity Builder

District Commitment Theory of Action

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

Date of ESF Diagnostic

Prioritized Focus Area #1 Prioritized Focus Area #3Prioritized Focus Area #2



Student Data

Data Source
Goal- We 

want Meets %
Actual Data Source

Goal- We 

want Meets %
Actual Data Source

Goal- We 

want Meets %
Actual Data Source

Goal- We 

want Meets %
Actual

6th Math District Interim 40 District Interim 40 State Interim 40 STAAR 40

6th Reading District Interim 25 District Interim 25 Benchmark 25 STAAR 25

7th Math District Interim 16 District Interim 16 Benchmark 16 STAAR 16

7th Reading District Interim 35 District Interim 35 Benchmark 35 STAAR 35

7th Writing District Interim 24 District Interim 24 Benchmark 24 STAAR 24

8th Math District Interim 39 District Interim 39 Benchmark 39 STAAR 39

8th Reading District Interim 49 District Interim 49 Benchmark 49 STAAR 49

8th Science District Interim 41 District Interim 41 Benchmark 41 STAAR 41

8th Social Studies District Interim 31 District Interim 31 Benchmark 31 STAAR 31

8th Algebra I District Interim 70 District Interim 70 Benchmark 70 STAAR 70

Student Data

% of Students at Meets Grade Level on 

STAAR or Other Assessment

Cycle 2 Dec-Feb
 increase 7%Cycle 1 Sept- November
 increase 7% Cycle 3 March-May
 increase 7% Summative Grade level
Subject tested

% of Students at Campus Determined Proficiency Level



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Time to observe evidence of reteach strategies utilized in the classroom through ILT 

classroom observations. 

Teacher accountability in applying the DMS Unit Organizer and 

Instructional playbook in their unit planning and weekly lesson plans to 

show evidence through classroom observations. 

If the principal supervisor provides regular coaching to the principal on the implementation of DDI and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality formative assesments for all tested grades 

and subjects that are aligned to STAAR objectives, and the district commits in providing high-quality and rigorous training for all learners in the implementation of new or current initiatives, the campus staff commits in fostering positive relationships with parents by going above and 

beyond our roles and responsibilities, then the campus will be able to establish strong data-driven instruction practices, improve the quality and frequency of use of lesson plans and formative assessments, and campus leaders will more frequently, effectively, and with greater role 

clarity engage in instructional leadership activities.                                                                                                

Every PLC, led by a member of the Instructional Leadership Team (ILT), follows aligned 

Data Driven Instruction (DDI) protocol after return of Interim assessment results and 

reteaching of prioritized standards occurs within one week of DDI meetings and a 

formative assessment has been utilized to determine academic growth post reteach.

Staff can articulate the school’s mission, vision, and values without 
prompting and share how classroom and schoolwide routines, procedures, 

and policies reflect them. Examples: DMS Unit Organizer (Unit Organizer) 

and Instructional Playbook aligned with campus vision, mission, and goals 

which incorporate AVID and RaiseUp Texas goals and objectives. 

District technology staff will work with campus testing coordinators to ensure all online 

testing tools are aligned to TEA guidelines for a successful assessment completion by 

students. Principal supervisor will work with ILT with district DDI process to ensure that 

teachers and ILT can work collaboratively in focusing on assessment student data to create 

student learning goals. 

Principal supervisor participates in monthly classroom observations 

(Powerwalks) and attends administration PLC to share data findings 

aligned to campus Unit Organizer and instructional playbook.

ALL stakeholders will focus on what they CAN do to contribute to a 

positive culture to raise our expectations at our campus.  Our culture will 

focus on students striving for individual success, teachers striving for their 

students' individual success and admin supporting students and staff to 

ensure success.  One-team one-message focused on HIGH EXPECTATIONS 

all day, every day.   

Our campus will focus on ensuring we review data and take ownership of our student 

success by focusing on added value to the individual student.  We will focus on making 

adjustments to instructions based on data and ensure our culture supports academic 

excellence in culture of high expectations.

3.1 Compelling and aligned vision, mission, goals, values focused on a safe 

environment and high expectations.

Prioritized Focus Area #3Prioritized Focus Area #2

 Cycle 1 90-day Outcomes (September - November)

Prioritized Focus Area #1

5.3 Data-Driven Instruction.



Cycle 1 (Sept-Nov)

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

3.1, 5.3 8/1/19 - 8/31/19
Previous DMS systems and 

structures

Leadership Team and all 

staff

Unit Organizer and Instructional 

Playbook 
8/31/19 Significant Progress

3.1
8/1/19-ongoing to meet the 

needs of the campus

Previous and current DMS 

systems and structures

Leadership Team and all 

staff

Unit Organizer,  Instructional 

Playbook,and DMS Daily Systems 

11/19- Collect current copy of 

Unit Organizer, Instructional 

Playbook, and DMS Daily 

Systems

Significant Progress

3.1, 5.3 9/16/19 and 9/23/19

Data, Laptops, STAAR data and 

current campus/district data 

source

Leadership Team and 

AVID Students

Google Slides Presentation and Student 

created Slides Presentation
9/23/19 Significant Progress

5.3 9/19 - 11/19
Data dive template, PLC time 

for collaboration and reflection

Leadership Team and 

Content Teachers

Data Dive completed reflection form 

and Eduphoria Data 

11/19- Upon completion of 

testing window and cycle
Some Progress

First data talks occuring 

Week 2 of September. Need 

to monitor spiraling of 

curriculum and monitor 

student progress. 

3.1, 5.3 9/19 - 11/19

SMORE, Laptop, projector in 

the cafeteria for presentations, 

DMS Unit Organizer and DMS 

Instructional playbook

Leadership Team, 

students and staff

Implementation of Unit Organizers and 

continuous implementation of 

instructional strategies utilizing DMS 

Instructional Playbook by Powerwalks 

and peer instructional walkthroughs; 

AVID evidence drive

Agendas from DMS PLCs, 

Professional Development, 

meetings, Monday Morning 

Meetings, Grade level 

meetings, assemblies, etc. 

Significant Progress

3.1, 5.3
8/1/19-ongoing to meet the 

needs of the campus

Unit Organizer and DMS 

Norms, laptop

Leadership Team and all 

staff

Agendas and Minutes from PLC's, 

faculty meetings, AVID site team and 

committee meetings.  

11/19 Significant Progress

Analyze data to identify achievement trends for all students and 

subgroups to facilitate setting short-term goals that align with 

long-term goals that have been set in TIP and CIP that will allow 

for more intentional progress-monitoring and adaptations of 

instructional practices and student/teacher support systems.

All staff members will participate in a school culture restart 

process and collaborate to implement a school-wide culture 

plan. The culture plan will address resources and expectations 

for communications with staff and students’ families as well as 
outline discipline hierarchies, discipline procedures, reward 

systems, general operating procedures and school schedules.    

Define alignment for campus climate and culture through the 

use of the campus Unit Organizer and Instructional Playbook.

Provide a common framework to identify best practices and to 

ensure alignment across all contents and all grade levels. 

Motivate students and enlist their ownership in the learning 

process. This will be approached as a student leadeship 

challenge for students presented by students. 

All staff members will participate in embedded professional 

learning and ongoing coaching in building and teaching 

motivating mindsets, analyzing student data, and enlisting 

students to become active agents in their own development. 

Milestones

Action plan-Milestones



Cycle 1 (Sept-Nov)

5.3

CBA 1: 8/15 - 9/13           

CBA 2: 9/11 - 10/2            

CBA 3: 10/3 - 11/1            

CBA 4: 10/29 - 11/22       

                            

State Interim Assessments             

Opportunity 1 Math: 10/1-12/6    

STAR 360 Sept-Nov                          

BOY: 8/19-9/13

Lead4ward analysis sheet, Data 

Talks and Action Plan               

Renaissance Reports 

ILT, Instructional Coaches, 

and all staff                               

Math, ELA, and 

Intervention teachers

Lead4ward analysis sheet, data talks 

and action plan, Eduphoria Data 

reports                                    Eduphoria 

Data Reports, Lead4ward test analysis 

comparison                                                      

Renaissance Star Screening Report

CBA 1: 9/13-9/18             

CBA 2: 10/2-7                    

CBA 3: 11/1- 6                 

CBA 4: 11/22-27                                

State Interim Assessments: 

12/6-11                                               

Star 360 BOY: 9/13-18

Some Progress

5.3

CBA 1: 8/15 - 9/13           

CBA 2: 9/11 - 10/2            

CBA 3: 10/3 - 11/1            

CBA 4: 10/29 - 11/22       

                            

State Interim Assessments             

Opportunity 1 Math: 10/1-12/6    

STAR 360 Sept-Nov                          

BOY: 8/19-9/13

Lead4ward analysis sheet, Data 

Talks and Action Plan               

Renaissance Reports 

ILT, Instructional Coaches, 

and all staff                               

Math, ELA, and 

Intervention teachers

Lead4ward analysis sheet, data talks 

and action plan, Eduphoria Data 

reports                                    Eduphoria 

Data Reports, Lead4ward test analysis 

comparison                                                      

Renaissance Star Screening Report

CBA 1: 9/13-9/18             

CBA 2: 10/2-7                    

CBA 3: 11/1- 6                 

CBA 4: 11/22-27                                

State Interim Assessments: 

12/6-11                                               

Star 360 BOY: 9/13-18

No Progress

5.3

CBA 1: 8/15 - 9/13           

CBA 2: 9/11 - 10/2            

CBA 3: 10/3 - 11/1            

CBA 4: 10/29 - 11/22       

                            

State Interim Assessments             

Opportunity 1 Math: 10/1-12/6    

STAR 360 Sept-Nov                          

BOY: 8/19-9/13

Lead4ward analysis sheet, Data 

Talks and Action Plan               

Renaissance Reports 

ILT, Instructional Coaches, 

and all staff                               

Math, ELA, and 

Intervention teachers

Lead4ward analysis sheet, data talks 

and action plan, Eduphoria Data 

reports                                    Eduphoria 

Data Reports, Lead4ward test analysis 

comparison                                                      

Renaissance Star Screening Report

CBA 1: 9/13-9/18             

CBA 2: 10/2-7                    

CBA 3: 11/1- 6                 

CBA 4: 11/22-27                                

State Interim Assessments: 

12/6-11                                               

Star 360 BOY: 9/13-18

No Progress

Define quantifiable short-term goals; focus on the amount of 

growth we want to see in all areas in terms of numerical values; 

include identified levels of “approaches, “meets”, and “masters” 
to use as guides for data review and planning to ensure a focus 

on all students showing achievement growth.                                      

Use results from Interim STAAR and District Assessment that will 

be administered throughout the year (based on the district 

assessment calendar) to focus on skills/standards that will 

support all students in achieving growth on STAAR.

Coach and support teachers to ensure understanding of TEKS 

and the Essential Schools Framework; how to deconstruct 

standards; and focus on specific objectives from the standards’ 
deconstruction in order to ensure effective use of  available data 

to guide teachers in appropriately pinpointing areas of need.

Carryover Milestones

Reflection and Planning for Next 90-Day Cycle 

New Milestones

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your desired 90-day outcome? Why or why not?



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

0

Cycle 2 90-Day Outcomes (December-February)

Our campus will focus on ensuring we review data and take ownership of our student 

success by focusing on added value to the individual student.  We will focus on making 

adjustments to instructions based on data and ensure our culture supports academic 

excellence in culture of high expectations.

ALL stakeholders will focus on what they CAN do to contribute to a 

positive culture to raise our expectations at our campus.  Our culture will 

focus on students striving for individual success, teachers striving for their 

students' individual success and admin supporting students and staff to 

ensure success.  One-team one-message focused on HIGH EXPECTATIONS 

all day, every day.   

80% of all staff has had at least 1 student data talk with all students and students 

created an action plan for upcoming evaluations.  All students have data to STAR 360 

data and participate in data analysis

Prioritized Focus Area #1 Prioritized Focus Area #3Prioritized Focus Area #2

3.1 Compelling and aligned vision, mission, goals, values focused on a safe 

environment and high expectations.
5.3 Data-Driven Instruction.

Staff models the school’s mission, vision, and values in classroom and 
schoolwide routines, procedures, and policies.

Teacher accountability in applying the DMS Unit Organizer and 

Instructional playbook in their unit planning and weekly lesson plans to 

show evidence through classroom observations. 

Principal supervisor participates in monthly classroom observations 

(Powerwalks) and attends administration PLC to share data findings 

aligned to campus Unit Organizer and Instructional Playbook.

Time to observe evidence of reteach strategies utilized in the classroom through ILT 

classroom observations. 

District technology staff will work with campus testing coordinators to ensure all online 

testing tools are aligned to TEA guidelines for a successful assessment completion by 

students. Principal supervisor will work with ILT with district DDI process to ensure that 

teachers and ILT can work collaboratively in focusing on assessment student data to 

create student learning goals. 

If the principal supervisor provides regular coaching to the principal on the implementation of DDI and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality formative assesments for all tested 

grades and subjects that are aligned to STAAR objectives, and the district commits in providing high-quality and rigorous training for all learners in the implementation of new or current initiatives, the campus staff commits in fostering positive relationships with parents by 

going above and beyond our roles and responsibilities, then the campus will be able to establish strong data-driven instruction practices, improve the quality and frequency of use of lesson plans and formative assessments, and campus leaders will more frequently, effectively, 

and with greater role clarity engage in instructional leadership activities.                                                                                                



Cycle 2 (Dec-Feb)

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

3.1 12/19-1/19
Teacher data dive and tracking 

sheet, PLC time

Leadership Team, all students 

and all staff

Unit Organizer and 

Instructional Playbook 
2/3/2020

5.3 12/19-2/19
Data dive template, PLC time 

for collaboration and reflection

Leadership Team and Content 

Teachers

Data Dive completed reflection 

form and Eduphoria Data 
2/3/2020

3.1 12/19-2/19

SMORE, Laptop, projector in 

the cafeteria for presentations, 

DMS Unit Organizer and DMS 

Instructional playbook

Leadership Team, students and 

staff

Implementation of Unit 

Organizers and continuous 

implementation of 

instructional strategies utilizing 

DMS Instructional Playbook by 

Powerwalks and peer 

instructional walkthroughs; 

AVID evidence drive

2/12/2020

3.1 12/19-1/19
Unit Organizer and DMS 

Norms, laptop
Leadership Team and all staff

Agendas from DMS PLC's, 

Professional Development, 

meetings

12/19-1/19

5.3

CBA 5: 12/9-12/20          

CBA 6: 1/20-2/4                  

CBA 7: 2/17-3/4                                 

State Interim Assessments:

Opportunity 2 

Reading/Math/Science/SS: 

1/13-3/6                                              

Star360:

MOY: 1/7-1/31

Lead4ward analysis sheet, Data 

Talks and Action Plan,  

Renaissance Reports , 

ILT, Instructional Coaches, 

Reading, Math, Science 

teachers, Math, ELA, and 

Intervention teachers

Lead4ward analysis sheet, data 

talks and action plan, 

Eduphoria Data reports 

CBA 5: 1/7-10                  

CBA 6: 2/4-7                       

CBA 7: 3/4-10

Teacher leaders will model data tracking and grouping for their 

peers during PLC and/or PD

Analyze data from previous and current assessment data to 

identify achievement trends for all students and subgroups to 

facilitate setting short-term goals that align with long-term 

goals that have been set in TIP and CIP that will allow for more 

intentional progress-monitoring and adaptations of 

instructional practices and student/teacher support systems.

Produce a conducive climate and culture in our schools that 

ensures success for all students through processes that allow 

for reflection on the resources and expectations for 

communications with staff and students’ families as well as 
outline discipline hierarchies, discipline procedures, reward 

systems, general operating procedures and school schedules.    

Analyze data to identify achievement trends for all students and 

subgroups to facilitate setting short-term goals that align with 

long-term goals that have been set in TIP and CIP that will allow 

for more intentional progress-monitoring and adaptations of 

instructional practices and student/teacher support systems 

using        Benchmark Data from Dec-Feb, State Interim Dec-Feb, 

and Star 360 Dec- Feb.

DMS Ritual Routine Review-Climate and Culture Ritual Review 

during our PLC, faculty meetings, AVID site team, grade level 

PLC meetings and committee meetings Unit Organizer, and DMS 

norms 

Milestones

Action plan-Milestones



Cycle 2 (Dec-Feb)

5.3 March - May Eduphoria Data, STAR 360 Data
Teams determine need of 

grade levels
Tutoring schedule March through May

5.1 daily
walk through form-- RUP 

Walkthrough
ICs; Admin 

walkthrough forms and lesson 

plans
Ongoing

5.3 1/31/2019-Mid check
Templates for data tracking, 

student data,
Teachers

Student samples of data 

tracking forms from all 

subjects.

2/10/2020

5.3 March STAR 360 growth reports ICs; Admin Calendars reflect meetings March and April

Tutoring groups and small groups are created based on need for 

growth.

Growth analysis meetings scheduled and planned by 

Administrators and Coach in order to ensure effective use of  

available data to guide teachers in appropriately pinpointing 

areas of need.

Administrator walkthroughs include feedback on preplanned 

questions and specific data is collected.

Reviewing and refining the data tracking form for all students 

for all tested subjects

New Milestones

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Carryover Milestones

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized Focus Area #1

3.1 Compelling and aligned vision, mission, goals, values focused on a safe 

environment and high expectations.

Prioritized Focus Area #3Prioritized Focus Area #2

Cycle 3 90-Day Outcomes (March-May)

Our campus will focus on ensuring all PLCs review data using the same process and tools 

to complete data analysis and data talks. This will ensure we practice true data driven 

instruction and take ownership of our student success by focusing on added value to 

the individual student.  We will focus on making adjustments to instructions based on 

data and ensure our culture supports academic excellence in culture of high 

expectations.

5.3 Data-Driven Instruction.

ALL stakeholders will focus on what they CAN do to contribute to a 

positive culture to raise our expectations at our campus.  Our culture will 

focus on students striving for individual success, teachers striving for their 

students' individual success and admin supporting students and staff to 

ensure success.  One-team one-message focused on HIGH EXPECTATIONS 

all day, every day.   

If the principal supervisor provides regular coaching to the principal on the implementation of DDI and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality formative assesments for all tested 

grades and subjects that are aligned to STAAR objectives, and the district commits in providing high-quality and rigorous training for all learners in the implementation of new or current initiatives, the campus staff commits in fostering positive relationships with parents by 

going above and beyond our roles and responsibilities, then the campus will be able to establish strong data-driven instruction practices, improve the quality and frequency of use of lesson plans and formative assessments, and campus leaders will more frequently, effectively, 

and with greater role clarity engage in instructional leadership activities.                                                                                                

Principal supervisor participates in monthly classroom observations 

(Powerwalks) and attends administration PLC to share data findings 

aligned to campus UO and instructional playbook.

District technology staff will work with campus testing coordinators to ensure all online 

testing tools are aligned to TEA guidelines for a successful assessment completion by 

students. Principal supervisor will work with ILT with district DDI process to ensure that 

teachers and ILT can work collaboratively in focusing on assessment student data to 

create student learning goals. 

Teachers have a collection of differentiated activities resources for SE.  ELA will utilize 

the textbook differentiation tools in order to craft targeted lessons for all levels of 

readers. 

Time to observe evidence of reteach strategies utilized in the classroom through ILT 

classroom observations. 

Students model the school’s mission, vision, and values in classroom and 
schoolwide routines, procedures, and policies.

Teacher accountability in applying the DMS UO and Instructional playbook 

in their unit planning and weekly lesson plans to show evidence through 

classroom observations. 



Cycle 3 (Mar-May)

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

3.1 3/19-5/19

Campus time to self assess and 

provide feedback, UO and 

Playbook

Leadership Team and all staff
UO and Playbook with 

alignment
5/31/2019

5.3

System established through the 

Raise Up Texas process. Going 

to improve process to get 

down the student level in each 

class to focus on needs and 

execution.

Data dive template, PLC time 

for collaboration and reflection

Leadership Team and Content 

Teachers

Data Dive completed reflection 

form and Eduphoria Data 
5/31/2019

3.1
8/1/19-ongoing to meet the 

needs of the campus

SMORE, Laptop, projector in 

the cafeteria for presentations, 

DMS Unit Organizer and DMS 

Instructional playbook

Leadership Team, students and 

staff

Implementation of Unit 

Organizers and continuous 

implementation of 

instructional strategies utilizing 

DMS Instructional Playbook by 

Powerwalks and peer 

instructional walkthroughs; 

AVID evidence drive

5/31/2019

3.1 3/19-5/19
Unit Organizer and DMS 

Norms, laptop
Leadership Team and all staff

Agendas from DMS PLC's, 

Professional Development, 

meetings

5/15/2020

5.3

March - May State Interim 

Assessments:                                

Opportunity 2 

Reading/Math/Science/SS: 

1/13-3/6                                              

Star360 Screener:

EOY: 4/20-5/15

Eduphoria Data, STAR 360 Data    

Lead4ward analysis sheet, Data 

Talks and Action Plan                       

Renaissance Reports 

Teams determine need of 

grade levels                                  

ILT, ICs, Reading, Math, Science 

teachers

Tutoring schedule                       

Eduphoria Data Reports, 

Lead4ward test analysis 

comparison 

Renaissance Star Screening 

Report

Student samples of data 

tracking forms from all 

subjects.

March through May

Milestones

Analyze data to identify achievement trends for all students and 

subgroups to facilitate setting short-term goals that align with 

long-term goals that have been set in TIP and CIP that will allow 

for more intentional progress-monitoring and adaptations of 

instructional practices and student/teacher support systems 

using   Benchmark Date March - May; State Interim March - 

May; Star 360 March - May.	       

Monday Morning Meetings- DMS Grade level meetings to 

support our climate and culture reviewing academic and social 

emotional goals to motivate our students to be successful

DMS Ritual Routine Review-Climate and Culture Ritual Review 

during our PLC, faculty meetings, AVID site team, grade level 

PLC meetings and committee meetings Unit Organizer, and DMS 

norms 

Tutoring groups and small groups are created based on need for 

growth.

Campus Self Assessment on the collaborations of the 

implementation of the UO and Playbook to ensure alignment 

for campus climate and culture

Action plan-Milestones



Cycle 3 (Mar-May)

5.3 March STAR 360 growth reports ICs and Admin Calendars reflect meetings March and April

5.3 daily
walk through form--RUP and 

PowerWalks
ICs and Admin 

walkthrough forms and lesson 

plans
Ongoing

5.3 1/31/2019-Mid check
Templates for data tracking, 

student data,
Teachers

Student samples of data 

tracking forms from all 

subjects.

2/10/2020

5.3 January 30, 2020

Powerwalks, Fundamental 5 

book, Training on the coaching 

component of Powerwalks

ICs and Admin 
meeting agenda & notes; 

action plan
January 30, 2020

5.3 May 15, 2020

Tutoring materials, staff 

support, student deployment 

schedule, tutors

Administrative team Student deployment schedule May 15, 2020

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

Reflection and Planning for Next 90-Day Cycle 

Administrator walkthroughs include feedback on preplanned 

questions and specific data is collected.

Campus administrative team will meet to discuss Powerwalks 

data trends and develop a plan of action to address 

performance gaps.

Reviewing and refining the data tracking form for all students 

for all tested subjects

Growth analysis meetings scheduled and planned by 

Administrators and Coach in order to ensure effective use of  

available data to guide teachers in appropriately pinpointing 

areas of need.

The administrative team will create a campus-wide tutoring 

plan to address student acheivement SE's in preparation for 

STAAR.

Behaviors: The process of Data analysis and data talks has not been consistent in all 

PLCs and follow through with accountability is also inconsistent. The process of pulling 

data to influence future instruction of problematic SEs lacked a consistent action plan. 

ALL stakeholders will focus on what they CAN do to contribute to a 

positive culture to raise our expectations at our campus.  Our culture will 

focus on students striving for individual success, teachers striving for their 

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

0

Prioritized Focus Area #3

END OF YEAR REFLECTION

0

Prioritized Focus Area #1

0

Prioritized Focus Area #2

New MilestonesCarryover Milestones

Did you achieve your desired 90-day outcome? Why or why not?



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Staff can articulate the school’s mission, vision, and values without 
prompting and share how classroom and schoolwide routines, procedures, 

and policies reflect them. Examples: DMS Unit Organizer (Unit Organizer) 

and Instructional Playbook aligned with campus vision, mission, and goals 

which incorporate AVID and RaiseUp Texas goals and objectives. 

0

Every PLC, led by a member of the Instructional Leadership Team (ILT), follows aligned 

Data Driven Instruction (DDI) protocol after return of Interim assessment results and 

reteaching of prioritized standards occurs within one week of DDI meetings and a 

formative assessment has been utilized to determine academic growth post reteach.

Prioritized Focus Area #2

The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Prioritized Focus Area #1 Prioritized Focus Area #3

0



Cycle 4 (Jun-Aug)

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to 

Determine Progress Toward 

Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps























































Action plan-Milestones

Milestones

Did you achieve your desired 90-day outcome? Why or why not?

Reflection and Planning for Next 90-Day Cycle

New Milestones

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones
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